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Administrative Information

Charity Name Harrow Agenda 21 Environmental Forum

Status Unincorporated association registered with the Charity Commission

Charity No. 1071931

Address Community Premises, 27 Northolt Road, South Harrow, HA2 OLH

Bankers CAF Bank Ltd, Kings Hill, West Malling, Kent, ME19 4TA

Auditor Barry Hieger, 1 Broomfield House, Stanmore Hill, Stanmore, HA7 3ER

Aim The preservation, conservation and improvement of the natural and built environment of
the London Borough of Harrow

Policy To serve the residents of Harrow by promoting activities in pursuit of Agenda 21

Organisation An Executive Committee oversees Action Groups pursuing specific areas of concern

MISSION STATEMENT

“Harrow Agenda 21 Environmental Forum is a partnership of community groups, individuals, schools,
businesses and the Council committed to making Harrow a more sustainable place to live and work.”
DEFINITION OF SUSTAINABILITY

The ability “to meet the needs of the present without compromising the ability of future generations to meet
their own needs.” (Bruntland Commission)

AGENDA 21 PHILOSOPHY

Agenda 21 began at the UN Rio Earth Summit in 1992. Governments signed up to an agenda for change to
allow human-kind and the planet to continue into the 21st century. The core concepts are environmental
sustainability and sustainable development.

Local Agenda 21 started at the Kyoto Earth Summit in 1996. It was acknowledged that local action is

required to bring about global environmental improvements. The slogan "Think Global, Act Local"
encapsulates the philosophy of Local Agenda 21. Local authorities and individuals must change their

behaviour and lead more sustainable lives.
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Trustees & Post-holders 2007-2008

ELECTED BY AGM IN JuLy 2007

Chairman

Trustees

Harrow Council Nominees

OTHER KEY VOLUNTEERS
Administrator
Schools Newsletter Editor
Transport Group
Waste Group

Education Group

Planning Group

Working Groups

Sarah Kersey (Consumer Group Chair)

Pam Gershon (Treasurer)

Linda Robinson (Secretary)

Caroline Williams (Deputy Chairman, Planning Group Chair)
Alan Blann (Transport Group Chair)

Don Liversedge (Founder Member)

Mick Campbell (Waste Group Chair)

Marilyn Raymond (Education Group Chair)

Jenny Hunt

Mary John

Sarah Fahy

CliIr. Marilyn Ashton (Conservative)
ClIr. Vina Mithani (Conservative)
Clir. Phil O'Dell (Labour)

CliIr. Yogesh Teli (Conservative)

Eve Swabe

Rupal Mehta

Brian Kerbey, Julian Maw

Mick Oliver, John Riches, Bernard Burns, Daniel McKeon

Henricus Peters, Helen Sewell, Beverley McKeon,
Margaret Atwill

David Summers

Rejula Balankutty, Jon Cope, Bridget Morris, Tony Rablen

History of Harrow Agenda 21

1996 Adopting Local Agenda 21 principles became a statutory requirement for local authorities. Harrow
Council began providing administrative support to a newly formed Environmental Forum, which
became Harrow Agenda 21. Action Groups were formed to discuss specific issues.

1999 A constitution was formally adopted and charitable status gained. By the following year, Harrow
Council had chosen to withdraw from full involvement. The Action Groups began to fold.

2001 Two projects led to the employment of a Schools Environmental Liaison Officer and a London
Green Map Project Officer. However, these were impossible to maintain without council support.

2003 The charity regrouped and began its steady organic growth into a membership organisation with
more practical projects linking to council decision-makers and other organisations.

2008 HAZ21 continues to campaign and lead debate in creating a shared vision for Harrow’s future.



Chair’s Report

It has been a busy year for HA21
and | would like to start by thank-
ing all who have been helping the
group to develop. | feel we have
really embodied the philosophy of
Local Agenda 21 this year, with
many members giving hours of
their free time to ensure Harrow
develops in a sustainable way.

| want to thank every one of the
Trustees for their support and
advice. Over the last twelve
months the Executive Committee
has focused on strengthening
HA21's structure to improve our
effectiveness. Pam, our Treasurer,
has given a steady steer to our
budgetary control and spending
plan, while our Secretary, Linda,
has been a dynamo in HA21's
engine and unwavering in her
insistence on good practice.
Marilyn R, in her second year
leading our Education Group, has
made a sterling effort; her ideas
and ability to communicate with
Harrow’s teachers have generated
invaluable avenues for develop-
ment. | am also very grateful for
the counsel of Caroline, our
Deputy Chair and Planning Group
Chair, during my inaugural year
as Chair of HA21.

| will be sorry to see Alan, Chair
of our Transport and Air Pollution
Group, and Mick C, Chair of our
Waste & Recycling Group, leave

Secretary's Report

It feels good to see the fruits of
our membership drive and the
steady progress towards some of
HA21's goals under Sarah’s
dedicated and inspiring chairman-
ship, as more and more groups
and individuals sign up to engage
with the green agenda in Harrow.

PoLICIES AND PLANS

As we've worked to tighten up our
governance and procedures, a
Procurement Policy was adopted
to ensure we practise what we
preach when it comes to sourcing
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the Executive Committee at the
next AGM. They have committed
a great deal of time and individual
action to managing and sustain-
ing the impetus of their groups,

of which | am very appreciative.

We have been very active within
the Harrow Strategic Partnership
(HSP), thanks to the concerted
efforts of our member, David
Summers, who was elected as
Chair of HSP consultative group,
Greener Harrow. It has been
successful in getting Harrow
Council to sign the Nottingham
Declaration to address Climate
Change. David’s prolific network-
ing and negotiation skills have
proved invaluable, enabling HA21
to put weighty arguments for
sustainability directly to
developers.

And we successfully applied for
office space at the Community
Premises in South Harrow, from
where we now operate. Following
a targeted membership drive and
poster campaign we are pleased
to have significantly increased
both individual and organisational
membership, on which we will be
able to build in the coming year.
None of this would have been
possible without HA21’s volunteer
administrator, Eve Swabe, whose
dedication in supporting these
tasks has been outstanding.

goods and services for HA21. The
Executive Committee is soon also
to approve a Members’ Code of
Conduct and a Trustee Code of
Conduct, to help us all be clearer
about our responsibilities. Plus, a
regularly updated events calendar
now allows the Action Groups to
plan activities around key dates.

WORKING GROUPS

Through our Skills Audit, two
special Working Groups were
formed by members with strengths
or interests in Funding and in

Finally, I would like to show my
gratitude for the efforts of all the
Action Group Members who have
made such a huge contribution to
furthering the aims and objectives
of HA21, and to the many other
Members who have supported
our work with their attendance
and input at meetings and events
both internally and externally.

With the start of a new working
year we’ll be initiating a number of
new campaigns, including the
development of a local Residents’
Associations’ Network to increase
local participation in building local
sustainability and the creation of a
Green Groups Network so that
there can be more partnership
working on shared issues such as
Climate Change. We will continue
to strive for more local participation
in the council’s decision making
processes and to empower even
more local groups and residents
through the Local

Agenda 21 proc-

ess to ensure

environmental

issues are

addressed

and Harrow

is developed

sustainably.

Sarah
Kersey

Communications, who have been
giving up their evenings to put
together a Fundraising Strategy
and a Media Policy to guide our
future operations. Thank you all.

WEBSITE

We suffered when we lost our web
presence and email contact but,
with our new premises and
policies and our new domain at
www.harrowagenda21l.org,comm-
unication can only get better from
now on.

Linda Robinson



Treasurer’s Report

BALANCE UP

As you can see we finished
the financial year with
£1,591 in the bank and £75
petty cash, making a grand
total of £1,666, (compared
with £99 last year). We have
been able to increase our
bank balance by very
carefully monitoring our
expenditure.

For 2008/9 we will receive a
grant of £5,730 from Harrow
Council, for which we are
very grateful, and we can
now expand our activities.

READY TO RAISE FUNDS

Our new Fundraising
Working Group will remain
active, but it needs projects
from the various Action
Groups so that we can
actively pursue funds for
special campaigns and
activities. Please let Action
Group Chairs have your
ideas for any such projects.

MONEY MONDAYS

The move to the Community
Premises in South Harrow
means some of us can
invariably be found there on
Monday mornings - do come
along and get involved in the
day-to-day running and
decision making of HA21.

Pam Gershon
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& Statement of Financial Activities

E:rrg ;?':ﬁz Year Ending 31st March
finances in 2008
HA21's new
office space
Funds Funds
INCOME 2007/8 2006/7
£ £
Grant - London Borough of Harrow 4,500 5,000
Grant - towards training 0 40
Bank Interest 135 103
Donations 63 135
" Raffle _ 37 33
TOTAL INCOME 4,735 5,311
EXPENDITURE
Allotment, equipment/seeds etc 66 326
Insurance 226 244
Youth Awards 200 200
Software/Licences 0 344
Website Hosting 590 526
Office Equipment 0 1,151
Telephone 154 369
Postage & Stationery 1,125 1,366
Sundry Expenses 638 1,147
Travel _ 169 __ 625
TOTAL EXPENDITURE 3,168 _6,298
Funds as at 1st April 99 1,086
Deficit/Surplus _1,567 987
Funds as at 31st March £ 1,666 £ 99
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Action Group Report—Waste Management and Recycling

It has been a quiet year for us
without any major projects, but
some interesting new ones are
planned for the coming year,
which will give members more
opportunity to get involved in
Waste Group activities.

RECYCLING SUCCESS

The recycling rate in Harrow
continues to improve, reaching
39% by year end. Approximately
one third of Harrow’s flats now
have recycling facilities.

TALKS PROGRAMME & SITE VISITS

Steps were taken to prepare
members to be able to give talks

and demonstrations on Harrow’s
Waste Policy and how it is
implemented. This initiative will
continue. Our planned trips to
waste processing sites have
proved tricky to organise, but we
will keep trying to arrange these.

SECRETARIAL NEEDS

Linda Robinson has reluctantly
given up being our excellent
minute-taker, due to pressure of
her other HA21 commitments.
Although she remains part of the
group, we miss her acting as
unofficial group secretary. Thank
you, Linda, for the quality and

quantity of your input to the group.

Action Group Report—Planning

One of the major influences on the
built environment and sustain-
ability of our borough is Harrow
Council. According to its website
"By 2025 an additional 10,000
people will be living in Harrow”.

THREAT OF OVER-DEVELOPMENT

Density is increasing due to infill,
such as the Old Post Office and
Travis Perkins sites, and continued
encroachment into the Green Belt,
as at Wood Farm and Bentley
Priory. Harrow’s lack of a master
plan is leading to shortsighted,
piecemeal and opportunistic
development. The Planning Group
is also dismayed at the demise of
the Town Centre & Major Projects
Panel—a missed opportunity for
Harrow Council to be inclusive
and transparent. One positive
note is the completion of the
Biodiversity Action Plan.

GREENER HARROW

This year we have, and will
continue to, support Greener

Harrow, the sub-group of the
Harrow Strategic Partnership that
has overall responsibility for
overseeing the Sustainable
Community Plan and the Local
Area Agreement. Its aim is to
proactively and reactively inform
the Sustainable Development &
Enterprise Management Group.
Greener Harrow’s presentations
on the council’s website show how
admirably it does this. One of its
successes was Harrow Council’s
signing of the Nottingham Declar-
ation in July 2007, although there
since appears to have been little
progress from the Climate Change
Implementation Strategy Group,
which is to deliver the principles
behind the declaration.

FIELD STUDIES CENTRE

Bentley Priory Nature Reserve is
designated as a Site of Specific
Scientific Interest (SSSI) and a
Site of Nature Conservation
Importance. HA21, with other local
organisations, has lobbied during

CHANGE OF CHAIR

This will be my last yearly report
as | shall be stepping down as
Chair of the group with effect from
the AGM. Mick Oliver has volunt-
eered to be my successor. | look
forward to seeing the group flour-
ish under his leadership and will
continue to be an active group
member. It only remains for me to
thank all in the group for putting
up with me for the

last two years.

Mick
Campbell
Signing in at
our new
office

the planning application
consultations for the new Bentley
Priory development to incorporate
a facility for environmental
education on the SSSI. We
prepared a business study for a
Field Studies Centre, the key
objective of which would be to
provide a local resource for
geography and science teachers
from schools in Harrow and other
boroughs.

VOLUNTEERS REQUIRED

Progress for the group has been
slow this year, with few meetings
and a need for more active
members. Anyone interested in
giving measured input about the
sustainability value of plans like
the Local Development Frame-
work, the next phase of which is
currently under consultation, will
be greatly valued by the Planning
Group.

Caroline Williams
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Action Group Report—Consumer

The Ethical Consumer Group has
continued to promote ethical and
environmentally friendly products
and services to Harrow residents
this year. Our stall at local events
has helped people calculate their
carbon footprint and given inform-
ation and advice on alternative
green ways to reduce their carbon
consumption as consumers.

Our Film Night screened The
Power of Community — How Cuba
Survived Peak Oil, borrowed from
Sustainable Haringey. Afterwards
the audience discussed how to
harness the power of Harrow’s
community. We're looking forward
to screening more films, having
established links with North
Finchley Local Agenda 21's
environmental film club.

We have continued to work with
other groups campaigning to make

Harrow a Fair Trade borough and
resurrect the Fair Trade Borough
Steering Group. We are excited to
be a partner in a successful bid to
the London Development Agency
for a Sustainable Food project
promoting use of Fair Trade
produce in Harrow's restaurants.

It has been a challenging year for
the Community Allotment project.
We now hope to recruit a new
Allotment Co-ordinator and involve
new partners among HA21's new
organisational members.

We are pleased to have been
involved as a partner group in the
development and management of
the Earth Project in Rayners Lane,
led by Harrow College and Harrow
Council. This year a new phase of
the project will see the regener-
ation of Newton Farm Ecology
Park and an Earth Project link to

Action Group Report—Education

The group has stabilised this year.
Numbers at committee meetings
still fluctuate, but there’s a small
core of dedicated workers. The
practice of holding meetings at
members’ schools is valued for
the visual stimulus it provides.

As well as Patrick O’'Dwyer, Senior
Adviser, Achievement & Inclusion
Group, we now have the support
of Jill Trevethan, Curriculum
Adviser for Science. They both
draw teachers’ attention to the
work of the group and HA21.

Schools Newsletter goes out
regularly at the start of term; copy
will now be posted on the HA21's
new website thus further reducing
costs. Our thanks go again to
Rupal Mehta for her editorship,
who still freely gives her time to
produce an excellent Newsletter,
for which Harrow ‘Prontaprint’ is

good enough to give us a very
competitive printing rate.

Our first Twilight Evening at St
John Fisher in October was a
success involving ten agencies,
although we would have wished
for better school attendance.

In January | visited the British
Educational Teaching and
Technology Show, and got 32
Promethean Goodie Rucksacks
containing a thick A4 lined note-
pad, an electronic high bounce
ball and a pen! These were won
by Eryl de Camin for her class at
Vaughan First & Middle School.

For networking purposes we have
visited Groundwork UK Floating
Classroom and the Earth Project,
and been to Amersham Field
Studies Centre with Sarah Kersey
to review aspects linked with

create a learning centre for horti-
culture and environmentalism.
We have also supported the
development of a strategy for
business and enterprise by
Harrow Council, recognising the
value of Social Enterprises to
local economies. We will support
initiatives to encourage Social
Entrepreneurs in Harrow.

We have continued to support
Harrow’s Local Exchange and
Trading Scheme, Pinner Farmers
Market and local charity shops as
they all provide a practical option
for consumers trying to change
their behaviour. We are looking
forward to helping more
consumers and businesses
change their behaviour and
become more responsible with
their buying power in 2008-2009.

Sarah Kersey

possible development of a like
centre at RAF Bentley Priory for
use by Harrow schools.

We investigated ways of working
together with the Council’'s Saeed
Atlas, whose termly ‘Save Power,
Switch Off' days for educational
establishments began in March.

Three Valleys Water will be co-
hosting our Summer Event at their
Clay Lane site in June, and in July
Andrew Baker, Beverley McKeon
and myself will be the Harrow
judges in the London Schools
Environment Awards.

Marilyn Raymond
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Action Group Report—Transport and Air Pollution

MEETINGS AND MEMBERSHIP

During the year the group met on

six occasions. Unfortunately there

have been only four active
members so sometimes only two
or three could attend. It is vital for

the group’s continued viability that

more group members are
recruited.

Support and interest has been
given by London Borough of
Harrow Councillors and officers,
especially Fuad Omar
(Sustainable Transport Officer)
and Reeta Lad (School Travel
Plan Officer).

A group member attended a
meeting on the transfer of
Silverlink Metro services to
London Overground.

We produced a display panel
giving a simplistic overview of
traffic congestion in Harrow with
some ideas on ways to reduce it.
We used the display on the HA21
stall at the Roxeth Show.

PROJECTS

REDUCING TRAFFIC CONGESTION

It was agreed that this project be
postponed. The main area of the
study was to have been South
Harrow and until the Petts Hill
Bridge scheme is completed all
work would have been affected
by the consequences of its
roadworks.

ScHooL TRAVEL PLANS

Harrow appointed Reeta Lad as
School Travel Advisor. Her
presentation at our September
meeting updated us on School
Travel Plan priorities to engage
politicians for education in
promoting good school travel
arrangements, to liaise with
Transport for London on a pilot
scheme of dedicated school
buses and to encourage schools
to act in clusters on travel.

ALTERNATIVE FUELS

The group agreed that it should
provide an information leaflet in
plain language explaining the
various types of alternative fuels
and their advantages and
disadvantages. A draft has been
produced and will be finalised
and available by the summer.

OTHER GROUP ACTIVITIES
RIGHTS OF WAY

“Outdoors in Harrow”, a consult-
ation document on the Rights of
Way Improvement Plan, was
discussed and our comments
put to the main Committee who
submitted a response in May
2007.

On yer bike!

The TAP Group
promotes cycling
among residents
of all ages, like
this event run by
the council.

(Photographs
courtesy of
participants from
Nower Hill High
School )

WATFORD-BRIGHTON SERVICE

We liaised with and supported
Harrow Public Transport Users
Association in its campaign to
keep this service via Gatwick
Airport and resist all attempts to
terminate it at Clapham Junction.

THIRD HEATHROW RUNWAY

The group registered HA21's
objections to the third runway on
the Department of Transport’s
consultation website. Together
with Harrow Friends of the Earth,
we lobbied Gareth Thomas MP on
this issue.

Alan Blann



