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Harrow Agenda 21

MISSION STATEMENT

“Harrow Agenda 21 Environmental Forum is a partnership of community groups, individuals, schools,
businesses and the Council committed to making Harrow a more sustainable place to live and work.”

DEFINITION OF SUSTAINABILITY

The ability “to meet the needs of the present without compromising the ability of future generations to meet
their own needs.” (Bruntland Commission)

AGENDA 21 PHILOSOPHY

"Think Global, Act Local" encapsulates the philosophy of Local Agenda 21, which sprang from the Kyoto
Earth Summit in 1996 as a follow up to governments worldwide signing up to Agenda 21 (for the 21st
Century) at the UN Rio Earth Summit in 1992. The core concepts are environmental sustainability and
sustainable development.

LOOKING BACK AND MOVING FORWARD

In 1997, the newly formed Harrow Agenda 21, known as HA21, produced an Action Plan. A review of its
goals was completed in May 2009, recognising what HA21 and other identified bodies had achieved in over
ten years, and establishing what remained to be done. Now, in March 2010 at our “Way Forward” facilitated
session, we asked members “what difference would we like to see HA21 make in Harrow over the coming
three years, in terms of social, economic and environmental sustainability?” This is what they said:

Raised awareness and under- - People motivated to participate - Residents helped to save
standing of sustainability in local decision making money and reduce CO,
More sustainable behaviour - Encouragement of local emissions and fuel poverty
by people of all ages energy generation - A more pleasant built
Less waste - Enhanced natural habitats environment

Facilitations! — from left: Cllir.
Phil O’'Dell; our Administrator
Eve Swabe; Education Group
Chair Marilyn Raymond; and
Greener Harrow’s Chair, our
member David Summers with
facilitator Martin Gilbraith, rear.

Front page: “Meetings” means all sorts ...

1. The “Way Forward” - Mick Oliver, Alan Booth and David Summers give their ideas.
2. Not just a talking shop - we grouped all our views into categories to be actioned.

3. Catch ‘em young - “Sharing ldeas” at Pinner Wood School, see back page.

4. Water lot 0’ learning! - Veolia hosts the Education Group at its Clay Lane centre.
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Administrative Information

Charity Name
Status
Charity No.
Address
Bankers
Auditor

Aims

Policy

Organisation

Harrow Agenda 21 Environmental Forum

Unincorporated association registered with the Charity Commission

1071931

Community Premises, 27 Northolt Road, South Harrow, HA2 OLH

CAF Bank Ltd, Kings Hill, West Malling, Kent, ME19 4TA

Barry Hieger, 1 Broomfield House, Stanmore Hill, Stanmore, HA7 3ER
The preservation, conservation and improvement of the natural and built
environment of the London Borough of Harrow, and
The education of the public in forms of human behaviour which protect and improve
the environment and promote the well being of humanity and other living species.

To serve the residents of Harrow by promoting activities in pursuit of Agenda 21

An Executive Committee oversees Action Groups pursuing specific areas of concern

Trustees & Post-holders 2009-2010

ELECTED BY AGM IN JuLy 2009

Chairman

Trustees

Caroline Williams (Acting Planning Group Chair)

Pam Gershon (Treasurer)

Linda Robinson (Secretary)

Mick Oliver (Deputy Chair, Waste Group Chair)
Sarah Kersey (Consumer Group Chair)

Don Liversedge (Founder Member)

Marilyn Raymond (Education Group Chair)
Mick Campbell

Mary John

Madan Badale (Founder Member)

Harrow Council Nominees ClIr. Marilyn Ashton (Conservative)

ClIr. Vina Mithani (Conservative)
Clir. Phil O'Dell (Labour)

ClIr. Yogesh Teli (Conservative)

OTHER KEY VOLUNTEERS

Administrator Eve Swabe

Waste Group Daniel McKeon, Himesh Chavda, Charlotte Neville
Heena Modi

Education Group Margaret Atwill, Bev McKeon, Rupal Mehta

Consumer Group Jon Cope



Chair’s Report

Me at our “Designated Desk”...

Being upgraded to a designated
desk at the Community Premises
meant we could set up our own
landline, desktop computer and
broadband. We have continued to
hold general office sessions there
every Monday, when Executive
Committee members and other
volunteers get together with team
spirit and do everything that
needs doing: maintaining the
website and the membership
database; applying for funds and
accounting for them; editing and
publishing newsletters. These are
just some of the tasks (apologies
for those not included) that are
consistently achieved, and our
membership continues to grow.

Secretary's Report

It was nice to be nominated this
year as a “Harrow’'s Heroes”
Trustee of the Year for being
HA21's Secretary, in recognition
of all my agenda sending and
minute taking over the last four
years. Apart from dealing with a
dedicated Executive Committee,
the role involves contact with
Harrow council teams including
Legal & Governance Services,
Planning, Policy & Partnerships,
Community Development and
the councillors themselves.
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THE WAY FORWARD

Our review of HA21's original
Action Plan was completed, so
we considered our next step and
needed to find out what HA21'’s
members want to focus on for the
next three years. We called in
ICA:UK as our
facilitators, and
they ran a work-
shop for us - the
“Way Forward”.
A wide cross section of people
attended, from founding trustee
Don Liversedge to new members
attending their first event. As
usual we were well supported by
councillors. Participants were
asked, “what difference would we
like to see HA21 make in Harrow
over the coming three years, in
terms of social, economic and
environmental sustainability?”

On page 2 you can see the
outcomes after we grouped and
categorised the responses, which
will provide a clear remit for the
incoming Executive Committee in
2010 and the action groups.

3@' ica:uk

ACTION GROUPS AND PLANNING

The action groups and their chairs
have been busy, as you can see
from their reports. The exception
is the Planning Group which was
initially formed in reaction to an
increased number of planning

| attended a Planning Act Work-
shop with other members, helped
form stronger ties with Harrow
LINk and Harrow in Leaf and rep-
resented us at this year's Harrow
Strategic Partnership Summit.
Of course, | couldn’t have done it
all without Eve, our trusty and
helpful volunteer administrator.
As | step down at the next AGM,
| will reflect on how much | have
learned about Harrow, and about
sustainability.

Linda Robinson

applications to a disorganised
council planning department. The
credit crunch has significantly
reduced the rate of new applic-
ations and many existing plans
have been downsized. One
example is the contentious new
Leisure Centre proposal which fell
victim to the recession. Mean-
while, the planning department
has become more organised and
open, consulting on various
strategies and engaging with
more people through a very active
Greener Harrow, whereas HA21's
Planning Group has had no active
chair for several years. Without
steady leadership its activities
have been limited mainly to our
Greener Harrow input and our
official consultation responses.

MoVING ON

HA21 provides a solid opportunity
for volunteers, challenging yes,
but also good fun. Since | became
a trustee in 2003 | have enjoyed
working with many hard-working,
committed fellow volunteers.
Through HA21 | have met fantastic
people so it is with some sadness
that | am not standing once again
for election as a trustee.

I wish HA21 and its new Chairman
all the best for the future.

Caroline Williams

So many papers!
Where’s that box
for the recycling?
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Treasurer’s Report

Year Ending 31st March 2010

Income and Expenditure

& Statement of Financial Activities

As you can see we are
starting the new financial
year with £4,102 in our bank
account and no Petty Cash.

2009/10 2008/9
INCOME
£ £
Gift Aid 0 18
Grant - London Borough of Harrow 5,730 5,730
Activities 0 225
Bank Interest 8 204
Donations 59 0
TOTAL INCOME 5,797 _6,177
EXPENDITURE
Insurance 190 227
Youth Awards & School Activities 976 0
Software/Licences 0 30
Website Hosting 496 309
Office Equipment 1,764 89
Telephone 576 0
Postage, Printing & Stationery 632 692
Sundry Expenses (inc. training) 1,653 952
Travel __ 584 __ 368
TOTAL EXPENDITURE 6,871 _2,667
Funds as at 1st April 5,176 1,666
Deficit/Surplus (1,074) _3,510
Funds as at 31st March 4,102 £ 5176

This is £1,074 less than the
previous opening balance .

We have kept our running
costs as low as possible and
have caught up with paying
some outgoings that were
delayed from last year. Before
we had our own office line, for
example, telephone expenses
were not claimed promptly. |
have now introduced a policy
that all expense claims must
be made within 90 days, so
this distortion of the figures
should not recur.

2008’s school activities and
awards appear in this year’'s
expenditure too, due to a
cheque processing error.

This year, as well as the Anne
Swain Award, we have given a
nesting box and camera for
one special school’s wildlife
garden, to monitor the
comings and goings of parent
birds and growing chicks.

This nesting
box is also
mentioned
in Marilyn’s
Education
Group report
on page 8.

Equipment we've bought for
our office includes a computer,
answer machine and printer.

One kind person has made
regular donations via Payroll
Giving, directly into our bank,
for which we are very grateful.
We haven't thanked the donor,
though, as we do not know
who it is and the cost of find-
ing out would almost exceed
the donation. THANK YOU!

The gloomy economic climate
might mean keeping our belts
tight for a while, but | hope our
funding will continue so that
we can support new projects
put forward by action groups.

Pam Gershon
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Deputy Chair’'s Report

GENERATION GREEN

Over the year, Daniel McKeon (a
valued member of the Waste
Group) has been taking part in
national work for the environment
as one of 22 members of
Generation Green’s Think Tank,
a British Gas initiative for young
eco-enthusiasts. In this work his
group visited the Bed-Zed Low
Carbon Community, the Met
Office and the Closed Loop
Recycling Plant (see photo
opposite). He helped prepare the
Generation Green Eco-Manifesto
and present it to Ed Miliband,
Secretary of State for Energy and
Climate Change. Congratulations
to Daniel on this achievement!
Perhaps HA21 could consider a
visit to Closed Loop or Bed-Zed?

HARROW COUNCIL INITIATIVES

HA21 prepared detailed
comments in response to the
Public Consultation on the Local
Development Framework, and
offered to co-operate with the

council on the “Think Green”
volunteer scheme, which aims to
improve home energy efficiency to
reduce CO, emissions and fuel
poverty. One of Harrow’s specific
challenges is its high proportion

of 1930s housing stock with solid
walls which are unsuitable for the
usual cavity insulation quick fix.

TRANSPORT

Even without a formal Transport
Group, which could still be re-
formed in the future, HA21 has
made some progress on transport
related topics. In November, to
see the likely consequences of
the proposal to expand Heathrow
Airport to the north by building an
extension the size of Gatwick, we
walked the length of the proposed
Runway 3 from Harlington through
Sipson and Harmondsworth,
round Swan Lake and back via
West Drayton.

We also attended meetings of the
Harrow Public Transport Users’
Association, and prepared

Action Group Report—Consumer

Our Ethical Consumer Action
Group has gathered new
members this year from faith
groups and from local branches of
national pressure campaigns,
giving the meetings a real forum
feel. Each meeting’s agenda
brings groups together to work on
shared interest areas and it has
been heartening to see members
developing campaign ideas and
projects among themselves. One
focus of the group has continued

to be the lobbying of both officers
and councillors at Harrow Council
to reconvene the Harrow Fair
Trade Town Steering Group.

Our presence continues on the
management board of the Earth
Project in Rayners Lane, although
the pace has slowed in redevelop-
ing the adjacent Newton Farm
Ecology Park, a project in which
HA21 first became involved as a
partner a number of years ago .

We have also sustained our
relationship with Harrow’s
Consortium of Anti Racist,
Refugee and Ethnic Minority
Associations (CARRAMEA) along
with other local Black and Minority
Ethnic community groups.

proposals to alleviate Wembley
match-day parking in Harrow by
encouraging the use of the
Scratch Wood M1 service area for
a Park & Ride scheme including a
station with access to Wembley
via the Cricklewood-Neasden
freight line.

MISCELLANEOUS

| visited Ecobuild, an inspiring
exhibition of products, systems
and services with energy saving,
low carbon and water saving
features. Some of these are made
from recycled or natural materials
or industrial by-products, others
make innovative and economical
use of conventional materials.

At its Winter Social, HA21
members played a “Sellafield”
game using marbles and pebbles,
which (safely) simulates nuclear
fission and shows how long-lasting
radio-active waste is produced
from uranium in a nuclear reactor.

Mick Oliver

Our ongoing support of Harrow’s
Local Exchange and Trading
Scheme, Pinner Farmers Market
and our new championing of the
Duck Pond Market at Harrow
Heritage Museum have been
through helping to distribute
publicity to local residents.

We hope that the increased
membership and the shared
causes of local groups will gener-
ate new energy and ideas. In
2010, as | step down, the group
will be seeking a new Chair and
I’'m confident that it will be able to
contribute fully to the development
of HA21's new action plan.

Sarah Kersey
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Action Group Report—Waste Management and Recycling

by REalliance; and the Future-
source exhibition. Different
approaches and ideas which
came up about waste included:

separate collections of paper
and glass enable them to be re-
used for their original purpose,
rather than for a lower value
one. Without paper, plastic film
can then be recovered, which
can be 30% of domestic waste.

the Zero Waste concept:
reducing use of raw materials;
sustainable product design;
preventing waste; recovering
value from products and mat-
erials through recycling at the

end of their lives; and compost-

The year has been another We have been following Harrow

interesting one for the group. The

council’'s Andrew Baker continues

to attend our meetings and now
has added responsibilities as

retailers’ introduction of the take-
back scheme for used batteries,

surprised that this straightforward
requirement took 18 months from

ing or energy recovery.

“easy to recycle” should mean
“easy to understand and easy
to stack (for example, shouldn’t

Head of Climate Change. This
year he brought more good news
about the borough’s achievements
on waste, with another increase
over the proportion recycled or
composted the previous year.

fill up the bin)”, not “is it tech-
nically possible to recycle this?”

regulation to implementation.

STRATEGIES

During the year we commented on GRouP

the Harrow Waste Management
Strategy and the Waste section of
the Climate Change Strategy.

After a long time with no official
minute-taker, the group rectified
this when Himesh Chavda and
Charlotte Neville joined us. As an
expanding group, new and long-

| attended “Taking out the Rubbish” standing members have been

by Friends of the Earth; “Domestic energetic and enthusiastic. | thank
mixed plastic packaging recycling” them for their efforts in the last

by RECOUP; “Shaping the Future year and look forward to this

of Mixed Plastics” by Waste & continuing into the coming one.
Resources Action Programme
(WRAP); “Revaluing Resources”,

=

EVENTS AND PROJECTS

, , CONFERENCES AND EXHIBITIONS
The group ran HA21's recycling

and renewable energy stand at
Harrow’s Under One Sky festival
and at Canons Park Fun Day.

We developed the Time Capsule
project with the Education Group
to show how waste decomposes,
or doesn’t, when it is landfilled.
The picture (right) shows the two
test capsules buried by Nower
Hill High School.

Keep Britain Tidy conducted a
national campaign on Royal Mail
red rubber band litter/waste, and
we sent in 100g collected from
Harrow's streets. At national level
Royal Mail was shocked and
undertook to improve matters.
Lamentably the local situation has
not changed.

Mick Oliver

We prepared a project brief for
films or DVDs about “What H
Happens to Waste”, to be
completed during 2010-11.
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Action Group Report—Education

With the demise of the ‘London
Schools Environmental Award’,
we decided to raise the top prize
of our annual Anne Swain Award
to £500, which was won by Pinner
Wood School. Well done to them.

In June we followed up on last
year’s visit to Three Valleys Water
Environment Centre at Clay Lane
(now Veolia - pictured above and
on the front cover at the bottom),
including a look around the onsite
Water Works - one of the most
modern in Europe. Fifteen alloc-
ated spaces were rapidly snapped
up and thoroughly appreciated.

Our thanks to the Earth Project for
our October meeting. By linking
meetings to themes and events we
hoped to attract more participants,
especially at this project, which is
being actively recommended by
Harrow Education. Unfortunately
only a few members attended.

Our ‘Sharing Ideas’ event, post-
poned from November until March,
was held at Pinner Wood School
courtesy of Beverley McKeon.
Among others, we had displays by
LMB Education, Veolia, Harrow
Waste & Recycling and HA21 ex—
trustee and pond life expert Simon

Simon Braidman; Andrew Baker; Mick Oliver
— at our “Sharing Ideas” Event on 18 March

Braidman. (See photos, front
cover & top right). Again attend-
ance was low apart from our
committee.

After receiving a well drawn up
application for funds to create a
wildlife garden at Alexandra
School for children with special
needs, we inspected the site and
awarded a grant for a nesting
box with camera and microphone
(see it on page 5).

Congratulations went to Rupal,
our brilliant Schools Newsletter
Editor, on her engagement; sadly
this and her work commitments
meant editorship of the news-
letter fell to me. | have continued
to produce it on time each term.
Thanks once again to Prontaprint
Harrow, for its very competitive
printing rates, and to the council
for circulation to all schools.

| visited West London Composting

at its Harefield site and was very
impressed with the results they
produce from our compostable
waste in Harrow, Hertfordshire

and Brent... my garden welcomed

the free bags that came home
with me. We now have a DVD
showing how the site works.

We enjoyed joining Roxbourne
Middle School’s visit to Harrow
School Farm (below). Run by a
farm manager and an arboricult-
uralist, it is a pastoral farm with
English longhorns, Shetland
sheep, good grazing, hedgerows,
woodland, hay, meadow plants
and a well stocked lake. Harrow
School under uses the facilities;
there are various unused out-
buildings available, but a lack of
toilet facilities, only one! It was
suggested that HA21 might help
to support and publicise the
amenities so | am keen to take
this forward and to hear any other
ideas for the Education Group.

Marilyn Raymond

Meanwhile, down on the farm:



