LAA Funding Bid Application

Summary of Proposal

Project Title: ‘Think Green’ Volunteer scheme
Delivery partners:
Harrow Council, Agenda 21
Objectives:
· To increase the amount of volunteers in the green sector 
· To reduce the amount of carbon emissions from domestic housing 

· To help vulnerable households be lifted out of fuel poverty

· As a minimum provide advice to 480 households per year

· Reduce carbon emissions by 400 tonnes per annum

· Help residents save money, especially important during the recession

· Create a holistic community project 

The aim is to provide training through NEA via the City and Guilds Energy Awareness course to 20 volunteers. This will be run at Harrow Civic Centre; the course lasts 3 days plus a day for an exam but will lead to the volunteers gaining a recognised qualification. They in return will be asked as a minimum to visit 2 homes per month, so annually we will be visiting at least 480 homes. Each visit will last around 1 hour 30 minutes. Enquiries and visits will be booked through the council energy team, and materials such as forms will be provided to the volunteers. CRB checks will be carried out on all our volunteers. 
Regular coffee mornings will be held for the volunteers to provide updates for them on new grants or legislation, to address any questions they may have and so they have an opportunity to exchange experiences with each other. Volunteers will also be able to call the energy team at anytime for assistance. 
Project meetings between Agenda 21, Harrow Council and representative volunteers will occur every 6 months to evaluate how the project is running. 
Funding requested: £30, 000 
Expected Outcomes

NI 186 – Reducing Carbon Emissions in the LA area
The average carbon saving from face to face advice ranges from 0.6 tonnes to 1 tonne. Therefore from our minimum visits per year we should expect to save 288 tonnes to 480 tonnes per year. 
However as part of the advice service, there will also be a referral system for grants such as a cavity wall insulation, which saves on average 0.64 tonnes per year. Therefore the carbon saving from the project has the potential to be much greater. 

Increase the number of people who regularly volunteer  (NI 6)

This project will increase the number of volunteers working in the green sector and training available for volunteers. 
Additional Information and Evidence 

The domestic housing sector represents 53% of the total area emissions for Harrow under NI 186, and buildings account for 40% of London’s total emissions. With an increasing population and the rising price of energy this is not just an environmental issue but a social one, as this leads to more households living in fuel poverty currently in some areas of Harrow 7% of the households are living in fuel poverty. The Mayor’s Climate Change Action Plan aims to achieve 25% of its total carbon saving for the domestic housing sector through behavioural change. 
A similar scheme has been running in 6 inner London boroughs led by charity RSVP (Retired Senior Volunteer Programme) for a few years and has proved successful. The Energy team has met with RSVP to discuss their scheme and find out how it works for them. We also until recently had a caseworker in the energy team that visited residents to provide face to face energy advice. Customer satisfaction was at 100%, and the average saving per visit was 1.3 tonnes. 
Under CERT energy companies can now claim carbon credits for energy advice, and funding per unit of energy advice stands at £18. We could approach an energy company to see if they would like to work with us, which would mean that we could earn up to £8,640 per annum to help keep the project running. 

This project will also support other NI’s: 

NI 187 – tackling fuel poverty

NI 188 – adapting to climate change

Evaluation
We will monitor progress of the scheme by:
· the amount of visits we are able to carry out each year

· carbon savings from energy advice and any energy saving measures installed leading on from the visit

· customer satisfaction

· ethnic monitoring

Volunteers will be issued with a short form to complete whist they are at the property; this will act as a prompt for them but also allow us to collect data. Residents will be left with a customer satisfaction form to complete at the end of the visit. 
As mentioned above we will have 6 monthly project meetings to evaluate the progress of the scheme. 
Lead contact details:

Gemma Moore, Senior Climate Change & Environment officer

Tel: 020 8736 6014 Email: Gemma.Moore@harrow.gov.uk 
