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Meeting of the Waste & Recycling Group
held at

Committee room 6, Civic Centre, Station Road, Harrow, HA1 2UZ
on

25 November 2009
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Welcome and apologies

1. Members of the meeting introduced themselves and apologies were received from BM, DM, SH, EK, JM and KT.
Approval of minutes of previous meeting
2. The minutes of the group’s meeting held on 30 September 2009 were considered and approved.

Harrow waste management report

3. AB reported that Harrow’s recycling rate at the end of the year was 44-45%, which was slightly below the target of 46%, but an improvement to the previous year of 43%.

4. Other councils had reported a drop in recycling of approximately 3%.  In the first 6 months of the year, Harrow achieved 60% recycling in 3 of those months.
5. Handling of recycling material has also dropped by 3.5 tonnes.
6. AB confirmed that only 1/3 of Harrow flats have recycling facilities and Harrow wanted to consider what could be done with the residue. It may be possible to recover 25% of what Harrow put through to landfill.  

7. AB confirmed that following the success of the trial, Harrow now use Powerday as its Dirty MRF. Website: http://www.powerday.co.uk.  They capture paper and metals, some plastics, but do not capture glass.  
8. AB explained that after use of the MRF, Harrow get a figure for the amount of recycling carried out.  The MRF also produces floc, which together with other waste is then sent to landfill.
9. AB explained that the floc produced at Powerday is mixed, shredded plastic film, which is used in industrial processes as an alternative to fossil fuels.
10. Due to the recession the market for floc has reduced and so excess floc is sent to landfill.  If we can find a market for floc, this landfill floc would be used for fuel.  AB explained that this is a trial that West London Waste Authority is carrying out.
11. MO referred to the Waste Hierarchy, which has reducing waste as a higher priority than recycling, i.e. recycling isn’t the complete solution.
12. AB reported that the Mayor had proposed revisions to the London Plan and is considering the potential of waste to act as fuel in order to address the carbon agenda. Under the current London Plan, London Councils have to provide land for sites for waste processing.

13. The revised Plan will look at the correct projection of growth in waste in order to determine how best implement the new plan.  It is predicted that amount of overall waste will continue to increase. However, the amount of waste sent to landfill has been decreasing.  This will affect the West London Waste Plan (WLWP) when drafted, so the plan must take into account such lower projections.
14. MC queried why landfill waste was dropping across London?  AB explained that there were many reasons, although there was no clear reason.  Commercial packaging has reduced, which has a major affect.
15. In reply to a question from LR, AB explained that it costs £80 per tonne to put waste into landfill, which includes the landfill tax of using the facility.  Recycling costs are £20 per tonne for blue bin waste and £40 per tonne for brown bin waste.  Landfill tax has continued to increase by £8 per year per tonne.
16. The stumbling block to recycling was that older flats do not have recycling facilities. Harrow has been unsuccessful in getting funding from the Mayor.  Harrow would like to get Dirty MRF systems going for new flats and then look at using the same process for older flats.
17. AB explained that brown bins will not be put in flats as it is not clear who the waste will come from.  However, each household has their own responsibility for recycling brown bin waste, which makes such recycling easier to implement in houses.
18. LR queried whether any advice has been issued to flats on how to keep waste out of landfill?  AB replied that there currently isn’t a strategy on doing so.
19. New developers are advised by Harrow Council to construct a waste disposal system for new flats, so that certain waste goes through the sewage system.  This is not a planning requirement, but it is strongly advised by Harrow Council.  Some councils offer a subsidy to the developers to install such a system.  Water companies are not in favour of such waste disposal systems, as it increases the volume of sewage to be treated. 
20. HC queried whether there is a communal place to dispose of waste.  AB explained that there wasn’t.  Brown bin and green bin waste is taken to different facilities. Green bin waste is composted in specially adopted facilities.  There is also a requirement to comply with Animal By-Products Regulations 2005 (See: http://www.opsi.gov.uk/si/si2005/20052347.htm) , which sets out the requirements for disposing of composting waste.
Autoclave proposal

21. AB explained that the proposal to implement an autoclave as part of drastic plans to cut the amount of waste being sent to landfill is part of the WLWP.  The next consultation on this will be in June or July 2010 and likely to be completed in 2011.  The timescale for the WLWP is available on-line at: http://www.wlwp.net/timescales.html.

22. MO stated that there was no information available about energy input.  If there is considerable energy going into producing, e.g. fuel from waste, then this will offset the level of energy produced.  
23. AB explained that if energy is utilised onsite, then the process is beneficial.  MC clarified that if the system is designed to transfer energy locally – e.g. built next to housing or commercial premises, then it would be beneficial.  AB explained there were other options to consider: if we produced gas, this could be transported elsewhere, e.g. to Harrow Leisure Centre.
Projects and Campaigns for 2009-10

24. MO asked the group to consider what projects we might was to do going forward. A project brief had been circulated to the group but had had no responses as yet.

What Happens To Waste

25. Have not been able to get footage about what happens at MRFs, possibly due to commercial sensitive information.  MO had made a web enquiry to the Recycling Association but had not received a reply.
Action Point: MO to call Deborah Gray, a PR professional working with West London Composting at Harefield and chase the Recycling Association. Also to send round the revised project brief for filming.
Batteries

26. HM sent an email to the group that Currys (Watford), Waitrose, Tesco and Sainsbury’s provided an environment to dispose of used batteries. Dunelm in South Harrow recycled electrical products.  There was a dispute with Royal Mail as they cannot carry any waste.

27. MO circulated the website, http://www.recycling-guide.org.uk/where.html, which leads to http://www.recyclenow.com/what_can_i_do_today, where you can input your postcode and find out where to recycle various materials.
28. Overall, it seemed that many companies didn’t have a battery recycling scheme in place.
Action Point: MO to prepare an article regarding recycling of batteries and place in the Harrow Times.
Rubber Bands

29. MO stated that he was still finding rubber bands on Harrow’s streets, despite Keep Britain Tidy’s (KBT) campaign when they delivered 13,000 rubber bands to Royal Mail’s headquarters in June. 

Action Point: MO planning to write to the local postmaster, Stanmore office, to explain what KBT did, and to ask why Royal Mail’s positive response was not being followed in Harrow.
30. HM stated that she had approached Harrow post office that post workers through rubber bands on the street.  Royal Mail had stated it was company policy not to waste time picking up the bands.
Disposable Nappies

31. MO had approached a compostable nappy company, Natural Babycare www.naty.com .Their product appeared to have some benefits for waste disposal. There was no real benefit - in California the company had a scheme to collect and dispose of compostable nappies and provide new ones – a procedure akin to the way real nappy schemes operate. The group concluded the compostable nappies offered no benefit.
32. LR stated that people who use real nappies (or cotton nappies) can re-use them.  AB mentioned that there was a plan in Birmingham to collect and dispose of dirty nappies.
33. HM queried whether it would be better to promote use of real nappies in nurseries, where dirty ones can be collected and new ones provided, rather than washing them? The group agreed that whatever method was convenient would suffice in such cases.

Food Waste
34. Action Point: Sarah Kersey to bring up possibilities of projects at her consumer group meeting.
Matter Arising Not Covered by the Agenda

35. Events – Action Point: Minute 5.1 from the meeting on 30 September 2009 needs to be actioned – MO to report/discuss HA21’s wider presence to events at the next Executive Committee meeting – including the need for support from outside the Waste Group.
36. Time Capsules – Action Point: MO to contact chair of the HA21 education group, Marilyn Raymond to provide detailed instructions on setting up and carrying out the time capsule experiment, and to ask whether they could be directed to schools’ science coordinators rather than the usual contacts.
37. HM stated that she was happy to pass these instructions on to the science teacher at the school where she works in order to do the experiment.

 (CN left the meeting at 8.30pm)
38. Car Tyres – It was discussed that no-one knew the best way to dispose of car tyres. MC stated that people use old car tyres for various purposes, such as: boats, playground activities, etc.
AOB
39. It was discussed that when group emails are sent out, people should be blind carbon copied to it as email addresses are personal information.
40. MO circulated a waste questionnaire, which was originally used to assist Harrow Council when the recycling project had started.  It was concluded that the questionnaire was out of date and many of the items on it, such as blue bin use or websites, were not included.

41. Dates for group meetings in 2010 were circulated.  28 July 2010 is HA21 AGM and MO will be holiday.  MO also suggested organising a group trip, possibly to a MRF for example.  Action Point: Group to bring ideas of trips or visits to the January meeting.
The meeting closed at 20.50.  The next meeting will be held in Committee Room 6, Harrow Civic Centre, on Wednesday, 27 January 2010 at 19.00.
Other meeting dates for 2010:

Room 3
31 March

Room 6
26 May

HA 21 AGM
28 July
Possible Waste Group outing in August

Room 3 
29 September
Room 6
24 November
